
 

 

 

  
 
 
  “SAP Business One application has proved to    
    be vital tool to create an effective system for  
    Inventory Valuation, thorough Production  
    Process Mapping and Better Control on  
    Materials for Job Work. Team VC ERP has  
    been very helpful in entire exercise to  
    achieve clear visibility across organization, 
    production and other processes.” 

 
                                       Executive Director 

Company 

Location: Gujarat, India 

Industry: Bearings Manufacturing 

Products and Services: 

        Taper Roller Bearings, Other Bearings for  
        Automobile Manufacturers as OEM &  

        Exporter to Many parts of Globe 

Employees: 200 

 

Implementation Highlights 

Full Co Operation from Management 

Complex Handling of Multiple BOM 

        and Automatic Batch Management 

Highly QC Oriented Mapping 

Business Process Mapping for Large Scale 

Bearing Manufacturer 

Go-Live Achieved Within Stipulated Time 

Frame 

Challenges and Opportunities 

User Training & their Preparation for new 

Proposed Business Solution 

Complex Batch Tracking for Varying Heat 

loads of Material in WIP 

Inventory Valuation   

QC Mapping at Several Stages 

Simplifying Complex Production Cycle & 

        Job Work Cycle with Optimization 

Objectives 

Implement Enterprise Resource Planning  

Integrate All Business Areas 

Avail Online Production Data for Analysis 

         & Improvement 

Control on Material flow for Job work 

Identify weak areas using efficient  

        Solution 

Have better IT System to Support  

        Growing business demands 

Why SAP 

Covers All Business Processes 

Maps Production very effectively  

High Security for Financial Transactions 

Ability to handle Business Growth with 

new technology solutions 

Benefits 

Authorization Control Over Access &  

        Business Processes vide Workflow  

Complete Control on Job work Material  

Reduction in Inventory due to better  

         lifecycle tracking  

Easy & Precise System for Payment due 

Reminders and Material Delivery Dues 

Quick Facts 

Existing Business Solutions 

Tally ERP 9 & Microsoft Excel 

 Customer Success Story  
  O.E.M. Bearing Manufacturer & Exporter 

Leading SAP Implementation Partner since 1998 

VC ERP Consulting Pvt. Ltd.   B-61, Corporate House, Nr. SG Highway, Ahmedabad-380054, Gujarat, India  Ph :+91-79-30128287  

www.vc-erp.com 
India     US     UK    Canada 

Bearings Manufacturer   
 
  SAP Business One Gives Production Process Control,                      
   Better Inventory Valuation & Helps Reducing Inventory 

 

Client Testimonial 


