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Quick Facts

“SAP Business One is really a value for
money solution for small and mid-sized
companies like us. It is a comprehensive
solution capable of addressing all the
critical requirements of an organization.
SAP has allowed Bagpet’s business
system to jump into the twenty-first cen-
tury. It has streamlined our processes,
improved our financial reporting, and
reduced our paperwork. The learning
curve for our employees has been
quick, as SAP has proved to be an intui-
tive, easy-to-use system. It's been a
home run.”

- CEO.

Implementation Highlights

Implementation covered all modules
Hardware Upgrade

Phased approach to speed deployment
and lower costs

Teamwork and commitment displayed by
employees.

Responsiveness to custom changes well
received

Leading SAP Implementation Partner since 1998

VC ERP Consulting Pvt. Ltd.
B-61, Corporate House, Nr. SG Highway,
Ahmedabad-380054, Gujarat, India

www.vc-erp.com [TV
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Company

L] Location: Gujarat (India)

o Industry: Industrial Machinery & Components

° Products and Services: Short Former ,
Vats , Cylinder Moulds , Press Part etc.

L] Employees: 50

Objectives

. To create a base for a strong IT
infrastructure.

L] To improve the flow of real time
information

L] Reduce manual paperwork

° To improve Inventory Management

. To facilitate better management control on
operations.

Why SAP

L] Recognized brand name

(] Comprehensive solution covering all critical
functions

L] Reasonable cost of ownership

. Shorter Implementation time

(] Highly intuitive, easy-to-use interface

. Customizable system that met company

requirements.

Challenges and Opportunities

L] Centralize accounting and financial con-
trols

®  Establish a technical and business process
foundation to enable long-term growth

®  Achieve productivity gains in information
processing systems
High manufacturing lead time
End-to-end process integration

Benefits

o Provided cost and time savings for finan-
cial reporting

o Improved information sharing through
centralization of accounting and financial
operations

o 50% reduction in monthly accounting and
financial report preparation time

o Enforced workflow, process integrity, and
configurable alerts through real time
transactional visibility

(] Faster and more accurate decision mak-

ing




