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Starch Products Manufacturer

SAP Business One Gives Control on Organization
Work Flow & Actual Costing at various stages

Quick Facts

“The SAP Business One application is the
core building block we needed to create an
effective system for inventory valuation and
thorough production process mapping for
diversified Bio-Product line. Team VC ERP
has helped us in achieving clear visibility
across organization”

CEO

Company Implementation Highlights

L] Location: Gujarat, India (] SAP Business One for Food Processing

e  Industry: Agro Products Industry

° Products and Services: Maize Starches, ° Perfect Co Operation from Management &

Tapioca Starches, Modified Starches, Liquid Users

Leading SAP Implementation Partner since 1998

VC ERP Consulting Pvt. Ltd.
B-61, Corporate House, Nr. SG Highway,
Ahmedabad-380054, Gujarat, India

www.vc-erp.com .Y

India US UK Canada _M

Glucose, Malto Dextrin, High Maltose Corn ®  Mapping typical requirement of process
Syrup & many more manufacturing in Food Processing
e  Employees: 500 Industry.
. Despite all odds implementation was
completed on time and within budgets.
o Challenges and Opportunities
Objectives " -
L] Complexities of Production Process
L] Integration of business across multi
locations & product lines. ®  Complex Management of Food Grade Raw
: - Material i.e. Maize (especially supplied
®  To get real time Inventory Valuation
g b through brokers from different parts of
. Optimized Material Management India
®  Thorough mapping of Production ®  Mapping of diversified Bio-Product line
Process
®  Transparency in processes efficiency Training & enablement of Production staff
. Setting up of Cost Centers & Profit Centers ®  Inventory Valuation, Costing & Accounting
Why SAP Benefits
(] User Friendly & Less Complicated ®  Accurate costing of products
®  Good value at a reasonable price ®  Visibility of business through process
®  Integration with other software such as integration
Payroll and Add-Ons like QC and Fixed o Proper Workflow to maintain hierarchy
Assets. (] Better control of business through
®  Low Roll Out time compared to other ERPs Material Requirement Planning
(] Scalability of SAP to grow with growing (] Real time analysis of operations &
needs of business preventive measures
. Quick response / support from SAP support o Less Paper Work & Integrated Reports

centre ° Alerts-Intimation on important decision

making




